MINUTES OF THE SPECIAL MEETING OF
THE GOVERNING BODY OF
THE CITY OF PARK CITY, KANSAS
1941 EAST 61ST St N, PARK CITY, KS 67219
June 27, 2023 6:00 P.M.

The following were present: Council Members: George Capps, Brandi Baily, George Glover, Tom

Jones, Ben Sauceda, and Jim Schroeder. Council Members Charley Davidson, and Charles Schwanke
were absent

Also present: Mayor John Lehnherr, City Administrator Sean Fox, Finance Director Dee Anne Grunder,
Police Chief Phil Bostian, and Assistant City Administrator/Human Resources Manager Dana Walden.

VISITORS

AGENDA

* Receive report from the Matrix Consulting Group on the Police Department
organizational and workforce assessment

John Scruggs with Matrix Consulting Group lead Council through a power point. He went through the
high points of the study. He stated a summary of major conclusions and recommendations in the
following areas: (1) Patrol, (2) Investigations, (3) Support and (4) Recruitment and Retention.
Ultimately the assessment recommended five additional staff: two patrol officers, one detective, one
administrative assistant, and one IT assistant.

A discussion ensued.
ADJOURN

Council Member Ben Sauceda moved to adjourn the meeting at 6:55 pm.

S )
Council Member George Capps seconded the\\\\ N \{%g@'é//amed 6-0.

r(iehnherr, Mayor

Attest:
Marlo Rbgg, City Clerk

The foregoing minutes were considered at the July 25, 2023 meeting and approved with the
following amendment__ o €

The vote to approve the minutes S~ .




